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TERMS OF REFERENCE (TOR) FOR ICT CONSULTANCY FOR THE
ENHANCEMENT OF KLMIS TO ACCOMMODATE KeSCO INTERACTIVE
CONTENT AND THE CAREER NAVIGATOR

1. Background

The Kenya Labour Market Information System (KLMIS) is as a critical national platform
providing comprehensive data on the labour market to support informed decision-making for
various stakeholders, including job seekers, employers, policymakers, and researchers. The
KLMIS hosts the Kenya Standard Classification of Occupations (KeSCQO) 2022 a compendium for
occupational information available in the Kenyan economy. KeSCO-2022 defines, describes and
assigns unique codes to all occupations, in order to classify them as they are found within the
Kenya’s labour market and in a comparable level globally. It gives insights into the occupational
framework: type of work performed in jobs found in establishments, industry or a country; nature
of tasks performed; body of knowledge, skills and skill level required for a job holder to effectively
perform those tasks. The Standard is useful in: -

> Facilitating collection of occupational information;

> Aiding assessment of the country’s manpower situation, labour market information and
needs;

> Giving researchers and the general public occupational classifications to enable them
analyze, describe and gain knowledge on what is happening in their country;

» Providing immigration authorities with information to facilitate decision making on
issuance of work permits;

> Assisting organizations involved in job placement and other employment services to
execute their mandates: enable them to sort persons and jobs to match job seekers and
vacancies;

> Facilitating cross-border occupational comparisons for effective regional integration and
Labour Migration

> Facilitating managers of enterprises/organizations to sort jobs and persons and manage
wage and other personnel policies, as well as monitor working conditions;

> Providing school-leavers and job seekers with information on various types of work,
training requirements, career prospects and working conditions;

> Provide career masters and vocational counsellors with information to appropriately advise
school-leavers and job seekers on the job market;

» Give vocational training specialists a basis for planning and designing vocational training
programmes;

> Provide a basis for international comparison and exchange of statistical and administrative
data on occupations and; and

> Provide Kenyans with information on labour activities classified by occupations.

To ease and maximize the utility and application of the occupational classification standard
(KeSCO) the development of a web-based interactive occupational classification system is
necessary. The print version of KeSCO-2022 shall form the basis for development of the



interactive web-based system and also the development of a career navigator. The interactive
system will be integrated into KLMIS.

The development of a career navigator will require the incorporation of additional information on
career prospects, working conditions, training requirements and Typical earnings. The career
navigator will provide career masters and vocational counsellors with information to appropriately
advise school-leavers and job seekers on the job market. Vocational training specialists will use
the career navigator as basis for planning and designing vocational training programmes.

To seamlessly integrate and optimize interactive content within the KeSCO Career Navigator
module on the KLMIS platform, it is prudent to enhance user experience through a tailored
interface, comprehensive testing, user onboarding, and a feedback-driven improvement process.

To ensure implementation of a Career Navigator that meets both technical and user experience
requirements, the objectives for the ICT consultancy in the development and successful integration
of the Career Navigator within the KLMIS platform are designed.

2. Objectives of the Career Navigator
General objective:

To enhance the KLMIS by integrating the stakeholder validated KeSCO interactive content,
expanding occupational information, and designing and developing a user-friendly Career
Navigator.

Specific Objectives:
i. To incorporate stakeholder-validated KeSCO interactive content into KLMIS for
seamless access to occupational data.

i. To broaden occupational information on KLMIS, including detailed profiles, skills
requirements, and career pathways.

i, To design and implement a Career Navigator tool for personalized career guidance.

iv. To improve KLMIS interface and functionality with intuitive navigation and better
accessibility for all users.

V. To provide real-time labour market insights and career trends to enable data-driven
career planning and workforce development.

3. Scope of Work for the Consultancy

i. Integrate stakeholder-validated KeSCO interactive content into the KLMIS platform,
ensuring a seamless user experience and accurate representation of the new classification.
ii.  Add detailed occupational data, including job descriptions, required skills, qualifications,
and career prospects based on KeSCO.
iii.  Design and develop an intuitive Career Navigator module that assists users in exploring
career paths, job opportunities, and skills development pathways aligned with KeSCO and
emerging labour market trends.



Vi.

Vii.

Incorporate feedback from the validation exercise carried out by stakeholders to ensure that
the system reflects stakeholder inputs and meets their needs.

Conduct rigorous testing of the enhanced KLMIS system to ensure that the KeSCO
interactive content and Career Navigator function as expected. Engage stakeholders in the
validation process to ensure the system's functionality meets the outlined requirements.
Train KLMIS administrators and relevant stakeholders on the enhanced system
functionalities, including the management of KeSCO content and Career Navigator.
Provide post-implementation maintenance, troubleshooting, and support for a period of one
year to ensure system stability and functionality.

4. Deliverables

To ensure that the Career Navigator is effectively designed, developed, integrated and supported
within the KLMIS platform the consultancy is expected to deliver:

Vi.

A detailed report outlining the methodology, timelines, and resources for the project,
including a clear understanding of the stakeholder requirements.

A technical document detailing how the stakeholder-validated KeSCO interactive content
and the Career Navigator will be integrated into the KLMIS platform, including user
interface designs, data structures, and technical architecture.

A fully functioning KLMIS platform with integrated stakeholder-validated KeSCO
interactive content, expanded occupational information, and a Career Navigator module.
Documentation of all system testing activities, including unit tests, system integration tests,
user acceptance testing (UAT), and results of stakeholder validation.

Training materials for system administrators and end-users, accompanied by hands-on
training sessions.

A detailed plan outlining support services and maintenance activities for the first year after
system deployment.

5. Consultant Qualifications and Experience

The consultancy firm or individual or group of individuals must possess the following
qualifications and experience:

Essential

Bachelor’s or higher degree/qualifications in Computer Science, Information
Technology, Software Engineering, Data Science, or a related field.

The consultant must demonstrate proven expertise in project management, software
architecture, UI/UX design, and data management. Relevant certifications (e.g., PMP,
PRINCE2, TOGAF, NN/g UX Certification, CDMP) or equivalent professional
experience will be considered.

At least five (5) years’ experience in designing and developing scalable, secure, and
compatible system architectures, particularly for large-scale platforms.

Experience structuring and integrating content within existing frameworks, including
aligning with data formats and standards.
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Desirable:

i.

ii.

iii.

iv.

V.

Vi.

Experience integrating new modules or systems into existing platforms, ensuring
seamless interaction with existing infrastructure.

Extensive experience in designing user-friendly interfaces, especially for platforms
catering to diverse user groups, including those with limited ICT skills.

Proficiency in creating and refining prototypes and mockups, with a strong portfolio
demonstrating successful UI/UX projects. Familiarity with data governance
frameworks and best practices.

Proven ability to identify, troubleshoot, and resolve technical issues during testing

phases.
Experience in conducting and interpreting usability tests to inform design
improvements.

Experience in developing effective onboarding materials, and conducting training
sessions for administrators and end-users, with a focus on knowledge transfer and
capacity building.

Experience in providing post-launch technical support, including regular updates,
system enhancements, and troubleshooting.

Experience in compiling detailed project reports that include development processes,
challenges, solutions, and recommendations for future improvements.

Have strong communication skills, both written and verbal, to effectively convey
complex technical concepts to non-technical stakeholders.

The consultant is expected to have his/her own laptop or computer.

Familiarity with KLMIS or similar labor-related data management information systems
Knowledge of Occupations and Occupational Classifications

Experience in developing and implementing data management plans, with a focus on
maintaining data integrity, security, and consistency.

Strong project management skills, with the ability to manage timelines, resources, and
stakeholder expectations effectively.

Demonstrated ability to solve complex technical problems and provide innovative
solutions.

Ability to work collaboratively in a multidisciplinary team, with experience managing
or working within consultancy teams.

6. Duration of Assignment

The consultancy is expected to be completed within a period of seven (7) months including System
design, Development, Testing, and Training and post implementation support.

7. Payment Schedule

Payment will be based on the following milestones:

i.  10% upon submission and approval of the Inception Report.
ii.  30% upon submission and approval of the System Design Document.



iii.  30% upon successful completion of the System Development, including stakeholder-
validated KeSCO interactive content and Career Navigator, and upon successful User
Acceptance Testing (UAT) and stakeholder validation.

Iv.  20% after completion of training and the first seven (7) months of post-implementation
support.

v. 10% upon successful completion of the remaining seven (7) months of post-
implementation support, subject to satisfactory performance and deliverables.

8. Reporting and Coordination

The consultant will report to the Project Coordinator, Directorate of Labour Market Research and
Analysis, and will work closely with the technical team. Regular progress reports will be required
to ensure the project remains on track and meets stakeholder expectations.

9. Proposal Submission Requirements
Interested consultancy firms or individual(s) are invited to submit their proposals, which should
include:
i. ~ Company/Individual profile including relevant experience, previous work, and references.
ii.  Technical proposal detailing the proposed approach, methodology and work plan
iii.  Financial proposal and a detailed budget breakdown.

10. Contact Information

For any inquiries or clarifications regarding this ToR, please contact:

Meldah Angir

Project Coordinator

Directorate of Labour Market Research and Analysis
0721-815483

meldahangir@yahoo.com



