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Terms of Reference (TOR) for Review and Enhancement of the Kenya Labour 

Market Information System (KLMIS) 

1. Introduction 

The State Department for Labour and Skills Development seeks to engage individual 

consultant to a conduct a comprehensive review of the Kenya Labour Market 

Information System (LMIS). The goal is to ensure that the KLMIS effectively collects, 

processes, analyses, and disseminates labor market information to support decision-

making and policy development. This review aims assess the current state of the KLMIS 

provide actionable recommendations for enhancing its effectiveness and efficiency. 

2. About KLMIS 

Kenya Labour Market Information System is a web-based portal whose purpose to 

improve access to and the quality of Labor Market Information (LMI) to help different 

labor market actors make informed decisions. 

KLMIS is a national system under the direct purview of the Ministry of Labour and 

Social Protection, State Department for Labour and Skills Development (Directorate of 

Labour Market Research and Analysis, LMRA) for the production and analysis of labour 

market trends and emerging human capital issues which will contribute to better 

human capital planning and effective labour market policies formulation. Labour 

Market Observatory was established within the Directorate of LMRA to manage and 

enhance KLMIS. 

Development of KLMIS started in 2014 with the technical assistance from ILO. From 

2016 KLMIS development both infrastructure and content has since received 

tremendous support through Kenya Youth Employment and Opportunities Project 

(KYEOP) under improving of labour market support component. 

3. Objectives of the Consultancy 

The primary objective of this consultancy is to enhance the existing KLMIS in line with 

the latest trends in the labour market and technological advancements. Specific 

objectives include: 

3.1. Conduct a Comprehensive review of KLMIS to assess its effectiveness 

and identify improvement areas. 

3.1.1. Stakeholder Engagement: Consult users (government, 

employers, training institutions) to assess needs. 

3.1.2. UX/UI Assessment: Evaluate user experience, accessibility, and 

interface design. 

3.1.3. Technical Audit: Review system architecture, security, scalability, 

and infrastructure. 



 

 

3.1.4. Benchmarking: Compare KLMIS with global best practices  

3.2. Enhance the system’s functionality and user experience based on 

review findings. 

3.2.1. Redesign UI/UX for improved accessibility and mobile 

responsiveness. 

3.2.2. Upgrade data collection, processing, and reporting tools. 

3.2.3. Integrate Identified Systems 

3.3. Validate system improvements through stakeholder engagement and 

testing. 

3.4. Build institutional capacity for sustained system use. 

3.5. Officially commission the upgraded KLMIS and ensure long-term 

sustainability. 

 

4. Scope of Work 

The consultant will be required to: 

4.1 Conduct a comprehensive assessment of the current KLMIS, including data 

collection methods, data processing, storage, analysis, infrastructure, and 

reporting tools. 

4.2 Stakeholder Engagement: Plan, execute, and analyze consultations with key 

stakeholders, including government agencies, employers' organizations, and 

training institutions, to gather their specific needs, challenges, and expectations 

regarding the KLMIS. 

4.3 System Enhancement: Based on the findings of the review and stakeholder 

consultations, develop and implement enhancements to the KLMIS's functionality 

and overall user experience. 

4.4 System Integration: Identify and seamlessly integrate the KLMIS with other 

relevant existing systems as deemed necessary and feasible to improve data 

sharing and interoperability 

4.5 Conduct Validation of the enhanced system with stakeholders. 

4.6 Institutional Capacity Building: Develop and implement a capacity-building 

program for relevant personnel to ensure the sustained use, management, and 

further development of the upgraded KLMIS. 

4.7 System Commissioning and Sustainability: Oversee the official commissioning of 

the upgraded KLMIS and develop a comprehensive plan to ensure its long-term 

sustainability, including maintenance, support, and future upgrades. 

4.8 Offer 6 months of free support and maintenance post-commissioning. 

 

5. Deliverables 



 

 

The consultancy is expected to deliver the following: 

5.1 Inception Report: Detailed work plan, methodology, and timeline. 

5.2 Assessment Report: Comprehensive analysis of the current KLMIS, including 

strengths, weaknesses, opportunities, and threats. 

5.3 Stakeholder Engagement Report: Summary of findings from stakeholder 

consultations. 

5.4 Upgraded KLMIS, integration documentation. 

5.5 Pilot test report, training materials 

5.6 Launched system, sustainability plan 

5.7 Final versions of all deliverables upon completion of the consultancy. 

6. Duration 

The consultancy is expected to be completed within 7 months starting from the date 

of contract signing. 

7. Reporting 

The consultancy will report to the Project Coordinator, providing regular updates on 

progress and any issues encountered.  

8. Consultant Qualifications and Experience 

The consultant should possess the following qualifications and experience: 

8.1. Technical Expertise 

1. Bachelor’s or higher degree/qualifications in Computer Science, information 

Technology, Software Engineering, Data Science or related field. 

2.  Proven experience (5+ years) in LMIS development/enhancement, including: 

a. Conducting comprehensive system reviews (technical architecture, 

data quality, UX/UI). 

b. Upgrading and integrating LMIS with external systems (e.g., national 

databases, APIs). 

3. Expertise in: 

a. Data analytics (labour market trends, skills mapping, real-time data 

processing). 

b. Modern Software Development technologies (cloud solutions, mobile-

responsive design, cybersecurity). 

c. Benchmarking against global LMIS standards (ILO, World Bank, EU 

models). 

 

 

8.2. Stakeholder & User-Centric Skills 



 

 

1. Track record in: 

a. Stakeholder engagement (government, private sector, training 

institutions). 

b. UX/UI redesign for public-facing platforms (user testing, accessibility 

compliance). 

2.  Experience developing training programs and capacity-building tools for LMIS 

users. 

3. Must have a Certification in UX/UI Design 

 

8.3. Project Execution 

1. Strong project management: 

a. Certification in project management 

b. Delivery of complex IT systems within tight timelines (7 months). 

c. Risk management and contingency planning for system 

migrations/integrations. 

2. Kenya-specific experience (preferred): 

a. Familiarity with Kenya’s labour policies and digital government 

infrastructure. 

9. Submission Requirements 

Interested consultants are invited to submit the following: 

9.1 A technical proposal detailing their understanding of the TOR, proposed 

methodology, work plan, and team composition. 

9.2 Individual profile, including relevant experience and case studies of similar 

projects. 

9.3 Contact details of at least three references from previous clients. 

10. Payment Schedule 

Payment will be based on the following milestones: 

i) 10% upon submission of Inception Report with detailed work plan, 
methodology, and timeline. 

ii) 20% upon submission of Assessment Report with a comprehensive analysis 

of the current KLMIS, including strengths, weaknesses, opportunities, and 

threats. 

iii) 20% upon submission of Stakeholder Engagement Report with a summary 

of findings from stakeholder consultations. 

iv)       15% upon submission of upgraded KLMIS, integration documentation. 

iv) 15% upon submission of Pilot test report, training materials 



 

 

v) 10% upon submission Launched system, sustainability plan 

vi) 10% upon submission of final versions of all deliverables upon completion     

of the consultancy. 

11. Contact Information 

For any inquiries or clarifications regarding this ToR, please contact: 

Meldah Angir 

Project Coordinator 

Directorate of Labour Market Research and Analysis 

0721-815483 

meldahangir@yahoo.com 

 

 


